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COVID-19 Alternative Payment Arrangements Update 
 
 
November 24, 2021 

 
Community Care and its primary contractor county partners have reviewed service trends 
throughout the pandemic. With the current COVID-19 APAs in effect through December 31, 
2021, we specifically have monitored service utilization and paid claims trends through the 
third quarter 2021 to assess the need for continued financial support to providers. Together 
with our primary contractor county partners, we have also kept in close contact with our 
contracted providers to understand their experiences delivering services to members 
throughout the public health emergency and the need for continuation of the current COVID-
19 APAs.  Decisions regarding continuation of APAs are informed by both the data trends and 
provider feedback and are summarized by each type of APA below. We will continue to 
monitor the need for any further continuation consideration throughout the first quarter of 
2022. 
 
Ambulatory APA 
 
Community Care and its county partners implemented a comprehensive bundled ambulatory 
bridge payment in the early weeks of the pandemic in March 2020. We will continue the 
ambulatory APA for another quarter, January – March 2022.  After careful review of the data, 
the following levels of care continue to deliver service volumes significantly below the 2019 or 
pre-COVID levels and will continue to be included in the APA methodology for the first quarter 
2022: 

• BHRS/IBHS  

• Family Based Mental Health Services 

• Crisis Services paid on a FFS basis (Note crisis services paid through an Alternative 

Payment Arrangement are not included in the COVID ambulatory APA) 

• Targeted Case Management 

• Mental Health PHP services 

• Psych Rehabilitation  

• Peer Support Services 

• Adult Supplemental Services including adult diversion/acute stabilization programs 

(DAS), Dual Diagnosis Treatment Teams (DDTT), and Mobile Medication Teams  

 

The data continues to demonstrate these community-based services continue to experience a 
slower return to prior service provision levels. OPMH/OPDA, D&A Partial and IOP, and a few 
other supplemental services continue to show a return to prior service provision levels. 
 
We will continue to pay claims for services delivered and will administer a reconciliation 
process at least 90 days beyond the end of the APA payments to allow for claims completion.  
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Inpatient Mental Health 
 
Community Care and its county partners implemented a retrospective gap payment APA for 
this level of care. While inpatient MH services had been trending up during early 2021, 
authorization trends have declined for most IPMH providers over the past three months, and 
the trends have not yet consistently met 2019 targets. Therefore, we will continue this APA for 
the first quarter of CY 2022 and closely monitor IPMH utilization trends each month. 
 
Given that income projections are based upon authorizations, a reconciliation process will be 
administered at least 90 days beyond the end of the APA. 
 
SUD Residential Services 
 
Community Care and its county partners implemented a retrospective gap payment for non-
hospital Detox/Withdrawal Management, Rehabilitation and later added Halfway House 
services. Beginning in July 2021, non-hospital Detox/WM programs were removed from the 
COVID APAs, because services had rebounded to pre-COVID levels. Similar trends are noted 
since July 2021 for the other SUD residential levels of care. Thusly, we will discontinue the 
non-hospital Rehabilitation and Halfway House COVID APAs effective Dec 31, 2021.   
 
Residential Treatment Facilities (RTF) Supplemental Payment APA 
 
Community Care and its county partners will continue to make a supplemental payment for 
new admissions to RTF programs for the first quarter 2022. Providers continue to incur 
additional incremental costs to ensure the safety of the settings for staff and members during 
the PHE.  
 
Providers are reminded that participating in the APA offerings is voluntary. Providers have the 
choice to opt out, or to opt back in as circumstances are ever changing in this environment. 
Please continue to check our website for other important COVID updates. If you have any 
questions about these APAs, please contact your Community Care Provider Relations 
representative. A list of Provider Relations representatives and contact information may be 
found at Provider Representatives: HealthChoices Providers - Community Care (ccbh.com). 
 
 

https://providers.ccbh.com/provider-resources/provider-representatives

