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Inpatient Mental Health (IPMH) Detail Level 
Explanation 
 
The Inpatient Mental Health Gap Payment was established to identify providers impacted by 
the COVID-19 crisis and experiencing a significant decrease in revenue between a historical 
period (baseline) and a projected revenue period.  
 
The following details will summarize the steps to outline how IPMH APA Gap Payment 
reconciliation will be calculated.  
 

IPMH APA used the following logic: 

 
Baseline Revenue Period: An 8-month baseline revenue calculation, using claims, determined 
the average monthly paid amounts in aggregate by provider and for all HealthChoices 
contracts by provider. COB payments were included. The baseline timeframe is 7/1/2019 
through 2/29/2020. The baseline period remains consistent for each payment calculation.  
 
Projected Revenue Period: Projected Revenue Period is Authorization based. Any member 
with an authorization date – from date or to date (from a previous month authorization that 
overlaps into the projection period) in the month was included. The number of days 
authorized for a projected month was calculated from these authorizations. The Community 
Care Inpatient Mental Health fee schedule table is joined to the authorization billing codes by 
contract, by facility, and by billing code to price each authorization.  
 
The projected revenue is re-calculated each month to be compared to the baseline and 
calculate the gap payment.  
 

Calculating the IPMH Reconciliation Payment:  

 
The IPMH APA payments began as of March 2020 and is proposed to continue until 
December 2020. 
 
For providers qualifying for a gap payment Community Care will monitor claims each month 
a payment was made. As with the baseline COB payments will be included in the claims data.  
 
Community Care will calculate claims payments at an aggregate level each month so the 
dollar amounts can be compared to the monthly Projected Revenue (authorization based) 
and the Baseline amounts.  
 
Claim payment amounts will be isolated to the APA Gap Payment month. Logic will be 
developed to only count days paid in the month for claims that start or end outside of the 
payment month. Claims detail will be available to validate paid days in each month.  
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It will be determined if the difference between paid claim amounts exceeds or is less than the 
monthly projected revenue. The amount that exceeds or is less than the projected revenue 
will be the reported as the reconciliation amount for the month.  
 
As noted, this process will take place on a month by month basis and the final reconciliation 
amounts at an aggregate level calculated by adding the total due for each month included in 
the APA period.  

 
Contract Specific reconciliation payment: Once the total reconciliation amount is determined 
the contract specific repayment amount will be calculated. The individual contract’s 
percentage of the original APA gap payment will be used to finalize the amount to be paid 
back to each contract.  
 

Reconciliation Timeline:  

 
Community Care will monitor claims on a regular basis to track the differences between paid 
amount and the projected revenue.  
 
Reconciliation amounts will be calculated 3 months after the last gap payment that is 
scheduled to be for December 2020. Further reconciliation will occur as COB paid claims are 
processed and paid.  
 
The template below will be used to present the reconciliation amounts for a provider based on 
whether an overpayment amount was made in a month and the provider has a re-payment to 
Community Care.  
 

 
 
 
APA Payment Month: Month that a Gap Payment was made.  
 
Baseline Amount: (see Baseline Revenue Period for explanation) 
 
Projected Revenue: (see Projected Revenue Period for explanation) 
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Paid Claims: Amount determined from paid claims in the APA month. 
 
Paid Claims vs Proj Rev: Difference between Paid Claims and the Projected Revenue that 
used authorizations. 
 
Gap Payment to Provider: Gap Payment that was made for the APA Payment Month – using 
the difference between the Projected Revenue and Baseline Period.  
 
Gap Payment Reconciliation: This is the amount that exceeds or is less than the Gap Payment 
based on the difference between Paid Claims and the Projected Revenue in the APA Month.  
 
Total Reconciliation: This is the net amount for the provider’s Gap Payment Reconciliation.  
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