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Community Care Ambulatory APA 
Reconciliation Methodology 

The following is a summary of how providers can reconcile any potential APA reimbursement 
to Community Care as of a provider’s fiscal year-end (e.g., June 30) and for any period 
moving forward until the final reconciliation after the end of the Ambulatory APA. 
 
In regard to the APA reconciliation for a June 2020 year-end, providers are best positioned to 
complete that exercise because they know the amount of any outstanding services that were 
delivered between March 15 and June 30 that have not been billed to Community Care as of 
June 30. Providers should compare the following: 

 Each Community Care HealthChoices contract needs to be reconciled separately. 

 Estimate the expected reimbursement amount of paid and unpaid services from 
Community Care as of June 30 for dates of service between March 15 and June 30.  

 Compare that total amount to the Historical Baseline Revenue and the Actual APA Net 
Payment (i.e., the actual cash a provider received from the APA process).  

o The Ambulatory APA reconciliation will be done in total for this APA and not at 
the ambulatory level of care. 

 This comparison will determine the estimated amount (if any) amount due back to 
Community Care. 

o Community Care will complete a final reconciliation once the APA is over. 

 Community Care will continue to monitor any future claims payments related to dates 
of service in the APA period for any possible future adjustments to the reconciled 
amount. 

 Providers may be required to submit any financial data regarding financial relief funds 
obtained through CARES Act Provider Relief Fund to ensure providers are not double 
paid during the COVID-19 crisis. 

 The post-APA reconciliation will begin approximately 3 months after the APA 
arrangement is over to ensure that Community Care captures most of the paid claims 
for the duration of the APA period. 

 
Moving forward, providers can estimate any reconciliation amount by extending the service 
dates to successive month-ends (July 31, August 31, etc.) through the end of the APA. 
 
In addition, providers should calculate the expected final reconciliation amount from the start 
of the APA of March 15 through the end of the APA period to confirm any recovery amount 
proposed by Community Care. Community Care will be using the same logic noted above to 
calculate any potential recovery amount. 
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Below are a few examples of how a provider should calculate their potential payable due to 
Community Care: 
 

 

 Please note that any final recovery amount will not be more than the actual APA 
payments made to any provider to ensure providers are paid at least 100% of their 
historical experience. 

 For the final reconciliation, the far-right column in the above examples would be the 
summation of each month during the entire APA period.  

o Community Care will compare the total baseline revenue expected for the full 
APA period to the actual paid claims and the actual APA bridge payments. 

 

A template of the above Excel spreadsheet will be available on providers.ccbh.com/covid-
19-info/covid-19-information, by Monday, August 17, 2020.  It may assist providers in 
calculating their individual reconciliation. 

 

Example #1 - Provider Claims with expected future billings exceed the the APA Amount
Payment #1 @100% Payment #2 Payment #3 Payment #4 @ 50% Reconciliation

Dates of Service 3/15/20-4/14/20 4/15/20-5/14/20 5/15/20-6/14/20 6/15/20-6/30/20 3/15/20-6/30/20

Historic Baseline Revenue 25,000$                     25,000$                     25,000$                     12,500$                     87,500$                   

Paid Claims based on Service Dates (26,150)$                   (22,000)$                   (19,250)$                   (6,875)$                      (74,275)$                  
Provider Identified Unbilled/Unpaid Claims -$                            -$                            (6,000)$                      (15,500)$                   (21,500)$                  
Total Expected Claims (26,150)$                   (22,000)$                   (25,250)$                   (22,375)$                   (95,775)$                  

 Total Expected Claims exceeding Historical 
Baseline Revenue (1,150)$                      3,000$                       (250)$                         (9,875)$                      (8,275)$                    

Actual APA Net Payments to Providers 25,000$                     22,250$                     5,000$                       -$                            52,250$                   

Provider Payback Amount 52,250$                   

Example #2 - Provider Claims with expected future billings are less than the APA Amount
Payment #1 @100% Payment #2 Payment #3 Payment #4 @ 50% Reconciliation

Dates of Service 3/15/20-4/14/20 4/15/20-5/14/20 5/15/20-6/14/20 6/15/20-6/30/20 3/15/20-6/30/20

Historic Baseline Revenue 25,000$                     25,000$                     25,000$                     12,500$                     87,500$                   

Paid Claims based on Service Dates (14,250)$                   (9,250)$                      (7,500)$                      (6,875)$                      (37,875)$                  
Provider Identified Unbilled/Unpaid Claims -$                            -$                            (3,000)$                      (5,000)$                      (8,000)$                    
Total Expected Claims (14,250)$                   (9,250)$                      (10,500)$                   (11,875)$                   (45,875)$                  

 Portion of Historic Baseline Revenue Provider 
is Eligible to Retain 10,750$                     15,750$                     14,500$                     625$                           41,625$                   

Actual APA Net Payments to Providers 25,000$                     22,250$                     5,000$                       -$                            52,250$                   

Provider Payback Amount 10,625$                   

"Total Expected Claims" are less than the "Historic Baseline Revenue" amount, 
provider only refunds the difference between the "Actual Net APA Net 
Payments to Providers" and the "Portion of Historic Baseline Revenue Provider 
is Eligible to Retain" amount.

 "Total Expected Claims" exceed the "Historic Baseline Revenue" amount, 
provider pays back all "Actual APA Net Payments to Providers" 
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