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APA Continuation 

November 20, 2020 

 
Community Care and its county partners are pleased to announce the continuation of the 
alternative payment arrangements (APAs) implemented in response to the COVID-19 
pandemic. We will continue the APAs through the first quarter of 2021. Decisions regarding 
continuation beyond the first quarter of 2021 will be communicated to providers by March 1, 
2021.  
 
The goals of the APAs are to offer providers financial support to maintain workforce stability, 
sustain service capacity, and ensure access to services for HealthChoices members. 
Community Care is continuing the following APAs: 

1. Bridge payments for ambulatory services 

2. Retrospective gap payments for inpatient mental health, non-hospital residential 
detox/withdrawal management, and rehabilitation services 

3. Supplement payments for new admissions to psychiatric residential treatment facilities  

 
The methodology for administering the APAs will continue unchanged for the following 
levels of care: inpatient mental health, non-hospital detox/withdrawal management and 
rehabilitation services, and PRTF. Please review your previous contract amendments to 
determine which APAs pertain to your organization. In lieu of an extension for additional one 
(1) month periods, providers will receive an email with updated contract exhibits to serve as 
formal notification to extend the APA through March 31, 2021.  

Ambulatory APA Updates 

Given the continuation of the ambulatory APA, please note that Community Care will make 
the December payment and not withhold the payment for consideration in the reconciliation 
process. We will conduct a distinct cost reconciliation process for CY2020 at a point to be 
determined in the future. Any provider concerned about overpayment wishing to have the 
December payment withheld may email CCBHsigncontract@ccbh.com using the subject line 
Withhold December Ambulatory Payment and your organization’s name. 
 
Please review your previous contract amendments to determine if this APA pertains to your 
organization. In lieu of an extension for additional one (1) month period, providers will 
receive an email and a contract exhibit to serve as formal notification to end the current 
Ambulatory APA effective December 31, 2020.  
 
For 2021, a new monthly revenue baseline will be established for each participating provider 
to accommodate for the transition from BHRS to IBHS and the significant disruption to the 
delivery of community-based services. Community Care will calculate the new baseline using 
the same historic timeline defined in current contracts. The revenue baseline will be adjusted 
to reflect a 10% increase to historic BHRS claims, and a 3% increase for all other services. New 
baselines will be reflected on the first payment reports of the first quarter 2021.  
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A cost reconciliation process for CY2021 will be conducted approximately 90 days after the 
discontinuation of the APA. 
 
A new contract amendment will be emailed to Providers with the above details for your 
records. To further the goal of the APA, the first payments for 2021 will be processed as 
expeditiously as possible. Providers do not need to complete any paperwork.  

Introduction of New APA for Halfway House Programs 

Community Care and its county partners are introducing a new APA for halfway house 
providers modeled after the retrospective gap payments for non-hospital residential services. 
Providers will be offered contracts in the very near future to offer gap payments back to 
September 2020 to get providers to historic monthly revenue levels. 
 
In summary, it is our hope that these measures will help to address the stress on the service 
delivery system during these unprecedented times. Providers are reminded that participating 
in the APA offerings is voluntary. Providers have the choice to opt out, or to opt back in as 
circumstances are ever changing in this environment.  
 
Please continue to check our website for other important COVID updates. If you have any 
questions about these APAs, please contact your Community Care Provider Relations 
representative. A list of Provider Relations representatives and contact information may be 
found at providers.ccbh.com/provider-resources/provider-representatives. We appreciate 
your continued service to our Members during this challenging time.   
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